Earthquake Affected Schools Linking Project (EASL)

Background: The schools were adversely affected by the devastating earthquake hit on 25" April 2015

and then 12" May 2015 again. Because of which schools infrastructure became even vulnerable for the
children. Though the Temporary Learning Centre (TLCs) were build in required schools with support of

different sectors schools are still need of support which not prioritized by the others. In such condition

the schools felt a relief by the small support by the link schools from UK.

The schools under the EASL project from Nepal are Triratna Cooperative School, Shree Chunidevi LSS,
Shree Chandidevi PS and Ganesh School.

According to the schools request and keeping the concern of the need of the schools, the schools were
supported in different sectors. The detail description of the use of the EASL fund is stated below.

1. Triratna Cooperative School

The school’s old building was totally damaged by the earthquake so the school was shifted to new place
constructing Semi Permanent Classrooms. On the mean time, according to the schools request Gan
Centre has supported in making cushion of UKG (Upper Kindergarten).

1 the Cishion support in UKG in Triratna School

As per the request of Madhukar Tuladhar, Head teacher from Triratna Cooperative SS the school
observation was carried out dated on 6" April 2016, while observing the school’s physical infrastructure
the school’s TLCs are found to be destroyed by the storm blew on 29" March 2016. Class 4 and 5 were
used to conduct in the destroyed classrooms before. Since the new session is starting soon, the classes
are needed to reconstruct soon.
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2 the constructed roof of TLC of Triratna School (Before and After)

Income Genrating Project in Triratna School

Furthermore the school was supporting in the
income generating project for making the
school as learning hub for both parents and
students. The school will generate income on
the other hand. The school is running a home
stay and they want to consume the produced
vegetables from the land themselves. The
agriculture activities are just started in the
school by planting the mix vegetables, and
they will update about it after interval of time
with their planning for the future.

2. EASL School 2: Chandi Devi PS, Dukuchhap

The School constructed TLC with two classes but the floor was very rough due to no plastering. After the
requisition of the Head teacher and SMC, the school was supported in getting the classrooms plastered.
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3 The plastered rooms of TLC in Chandidevi PS

The school had ECD rooms but was reconstructed since it get damaged by the earthquake. But school
was in difficult due to no budget for making furcating in the rooms. But it was necessary to do for safety
of the small child from coldness. Thus according to the school’s request, the school was supported in
making the furcating for those classes.

4 newly constructed ECD rooms and furcating in the rooms

3. Collection of rain water project in Shree Chunidevi Shikshya Mandir LSS

Shree Chunidevi Shikshya Mandir LSS is the school situated at Bungmati- 08 in Bungmati Lalitpur. The
school was established by the initiation of local people in 2017. The school was started as primary and
after gradual development its running till grade 8 at present. There are 120 students reading presently
in this school. The school is funded from government and supported from the community. The poor
background students are reading in the school. Since school is receiving limited fund from government
for teachers’ salary, scholarship and books to students but it is not able to improve all its physical needs.
The school is facing the problem of scarcity of water.
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The school is situated at the hill top and because of which the water problems are facing severely by the
school. Even more there is no any regular water supply in the tap. Though little amount of water is
collected in tank that is not sufficient for students to keep hygiene at school. Thus school has two tanks
of 5000 liters capacity to collect rain water but no infrastructure is there in newly constructed two
rooms. Thus it is requested to support us in pipe fitting and constructing gutter in new buildings too.

If the rain water collection system is constructed in the school the problem of scarcity of water to use by
students and teachers would be controlled at least 6 a years.

%  The students will get enough water to wash hands before and after toilet.

% There will be proper facility of the drinking water for the students and teachers in the school.

%  The compulsion of buying water from tank with high amount will be resolve for at least 6
months.

% The school will get water to use for its kitchen purpose also.

5 The newly constructed classrooms of Chunidevi, 6 the pipelines to collect the rainwater

where school has planned to fit gutter to collect the rain water.
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7 office room of the school to supply drinking 8 student washing hands from the water out of the joins, now
Water to students school has planned to keep motor to supply the water in the same
place.

4. Ganesh School

The school library room is prepared, for which library furniture was supported by EASL fund. The rooms
windows were newly reconstructed to make it secure by placing aluminum windows.

Before After (in the process)
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Table 1: Budget Expenditure in schools by EASL and IG

S.N. School Supported area GAN Schools
Support contribution

1 Tri Ratna Cooperative Cushion making for Junior grades 15000.00
School, Bungmati

2 Shree Chandidevi PS, Flooring of the two rooms in TLC 24030.00
Chunikhel

3 Triratna Cooeprative Construction of roofing of the TLC 80000.00 32075
School

4 Shree Chunidevi School, | Rainforest: advance 66000.00 3640
Dukuchhap

5 Tri Ratna Cooperative Income Generating Project in school 100000.00 55000
School, Bungmati initial phase

6 Shree Chandidevi PS, Partition in the ECD 2 classes 75000 65,124
Dukuchhap

7 Ganesh School Aluminum window support 58145

In library

8 Ganesh School Furnitures in library 198820

Total 703595.00




